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Nonprofit Sustainability
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Defining Sustainability

‘Sustainability encompasses both financial sustainability
(the ability to generate resources to meet the needs of the
present without jeopardizing the future) and programmatic
sustainability (the ability to develop, mature and cycle out
programs to be responsive to constituents over time.)”

- Nonprofit Sustainability: Making Sirateqgic Decisions for Financial Viability
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Sustainability is both financial
and programmatic
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Understanding your

True Program Costs
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Nonprofit Expenses

Direct Costs

Common Costs

Admin Costs

SP ectrum
nonprofit services
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Program Costs

Portion of rent, liability
insurance, technology,
etc.

Portion of
administrative costs.
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Revenue types & sources

Total Revenue

Earned revenue

SP ectrum 11
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Revenue types & sources

Total Revenue

Contributed revenue

| |

Institutions / Individuals
Foundations

Mail

Telemarketing

Social Media

Online

Major gift solicitations

Annual gifts

Planned gifts

SPectrum 12
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Revenue types & sources

Total Revenue

J

Earned revenue

l

Fees charged to consumers

Related income - Un-related
income .

Corporate sponsorship
Advertising / Marketing
Social enterprise / business
Government contracts

Social Enterprise

SPeCtL'le 13
nonprofit services
Different Revenue Strategies,
Same Mission:
Figure 11.1
Business Models for Five Preschools
100
- i Consumer—
80 |- . - Dpa’d
. | e ’ L—_l'ﬂ']ird-pa.rty-
& 60|~ 5 T
= 5 Subsidy by
e | (:ganlzaﬁfm's
K4 40 |- — unrestricted
. funds
201 __
Q
Parent~  Govemment— Parentsand Parents and  Parents and
pald pald govemment  fundraising  volunteers
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Revenue Strategies

« Focus on funding that is a natural match.

« Clarify who is the main decision maker.

* Understand why the funder / decision
maker is interested.

SFeCtrle 15
nonprofit services
Individuals
- - [
What it requires:
o susanG.
+ Individual has a personal Komen
connection with mission mEcure
— Colleges / Universities
— Hospitals

— Disease Related

Organizations National

_ . Muittiple Sclerosis
Hobby or interest Society

. @

DUCKS
UNLIMITED
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Individuals
What it requires:
* Thereis a strong !
. Harlem Children's
emotional response from ZONE
mission and stories to

illustrate it.

Disaster relief

Youth development
Animals

People helping people

|

SP ectrum 17
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Individuals

What it requires:

+ Investmentin the process
~ Donor acquisition and

Donor pyramid /\
— Money

— Time Retention

Cultivation

sPectrum 18
nonprofit services



Foundations

+ Strategic Philanthropy
* Impact Investing

» Guidelines

IMPACT

SP ectrum 19

nonprofit services

Exploring Earned Revenue

* Look at assets
— Equipment
— Location / Property
— Knowledge: What do we do well?

« Consider different types of earned revenue

SPCCtI’le 20

nonprofit services
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Earned Revenues:
Fee-for-Services

Description:

Charging constituents for services in order to recover costs or providing
services to the general market that then subsidize your work with primary
constituents.

Examples:

Sliding scale fees for after school tutoring
Youth deve[opment/spons programs
Job Training — delayed fee

Target

—————
Nonprofit P u— Population

Market
SP ectrum 21

nongrofit services

Earned Revenue:
Fee-for-Services

Examples:
Computer training
Job Placement

SP ectrum 22

nonprofit services
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Earned Revenue:
Employment Model

Nonprofit

S[) ectrum

nonprofit services

Earned Revenues:
Services

Description:

Selling a skill and expertise to a market that is willing and able to pay
for it.

Examples:
Daycare provider sells consulting services.
Soup kitchen provides catering.

SPeCtrum . 24

nonprofit services
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Social Enterprise:
Factors to Consider

Benefits Risks

« Diversifies revenue + Start-up costs are high
streams with unrestricted and you may lose money
funds at first. :

+ Leverages existing assets + Could be seen as a “sell-
and core competencies out” by key stakeholders.

+ Entrepreneurship and + Culture change within the
innovation : organization may lead to

. Market and results increased turnover.
orientation

SPECIELITL 2

Earned Revenues:
Intangible Assets

Description:

Generating income by allowing others to use your methodology,
reputation or brand.

7

BOYS & GIRLS
CLUB

spectrum %

nonprofit services
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Questions to consider

+ Do we have assets that we are not leveraging?

+ Do we have the infrastructure, capital and culture to

being the process?

« Whatis the market like for these services?

* Whatis our value proposition?

« How will this impact our mission / program related

services?

S[)CCEI'um

nonprofit services

27

What is the right mix?

spectrum]

Total Revenue

nonprofit services

—

Earned revenue

28
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k I m pact
Strategy

Isolated
Impact

Relative
impact

ﬂ
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Questions for
Programmatic Sustainability

+ If we went away, who would it matter to
and why?

« What is the intended impact and return on
investment on this program?

SP ectrum 30
nonprofit services
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Relative Impact

Examples of criteria

+ Alignment with core mission
+ Excellence in execution

+ Filling an important gap

+ Leverage

spectrum .

nonprofit services
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~ Impact
 Strategy
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The Matrix Map

Profitabillty —m

Impact—»

The Matrix Map

33

spectrum)]
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High Mission Impact
Low Profitability

Profitability —s

Impact—r

;!\
3
e \w_;,
\\, o
/ {
Iy
LTy

High Mission Impact
High Profitability

Low Missian Impact
Low Profitability

Low Mission Impact
High Profitability

11/11/2012
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Matrix Map Process

1. ldentify Business Lines
2. Assess Mission Impact

3. Determine Profitability

spectrum 35
nonprofit services
Matrix Map
At Risk Youth
evelopment 4.00
In classroom
groups
3.00
After-School Tutoring
(100,000} {80,000} {60,000) (40,000} {20,000} E 20,000 40,000 60,000
Profitability 2.00
. . Spectal
Newsletter Events
1.00
E
.
E
spectrum
nonprofit services
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Strategic Imperatives to Strengthen
Your Business Model

A “
/A
ﬁl) “‘/“/“7

t 7

- N

g F \\;
Keep, contain costs g‘ Invest and grow

Profltablllty —5

@

Close or give away

Water and harvest,
Increase impact

SP ectrum
nonprofit services

37
Matrix Map
At Risk Youth
evelopment 4.00
In classroom
groups
3.00
After-School Tutoring
{100,000) {89,000) {60,000) {40,000} {20,000} 20,000 40,000 60,000
Profitability 2.00
. ‘ Special
Newsletter Events
1.0¢
o
o
a,
E
Spectrum 38
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Success Factors

+ Financial literacy of staff and board
+ Managing the politics of attachment

+ Create a culture of candid self-reflection

» Focusing on excellence, not just mission

« Change management

SP ectrum
nonprofit services |-

( Strategy

N \

Impact
Strategy
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) Average Leadership Scores at
g rou p Each Level of Sustainability

270

260

250

2638

240

230

220

210

200

Not Satisfactorily  Strongly
Sustainable Sustainable Sustainable

B Internal Leadership Score

tLeader Vision Score
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Sustainability is. . .

A destination

sFectrum

nonprofit services

An orientation

42
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Sustainability

+ Build on your strengths

« Understand your niche
"’"‘3‘\\\1{ l!%ﬁ’f?ﬁ 2

* Integrate mission & M‘ WL
money

« Focus, focus, focus F
Spectrum.

nonprofit services

King Fahd University of Petroleum & Minerals
Dr. Salem Aldini

Dr. Robert Opoku

Workshop Scientific Committee

Kingdom of Saudi Arabia

All of the Participants
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